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AGENDA - REGULAR BOARD MEETING
High School Room #223 – December 18, 2023
6:00 p.m. to 8:00 p.m.

WORK SESSION 
2024-25 and 2025-26 academic calendar review, Superintendent review and discussion, 
[bookmark: _GoBack]Linkage tasks, and celebration plans for the football team
5:00 p.m. - 6:00 p.m.


	November Enrollment
	
	December Enrollment

	Grade Level
	In District
	Out of District
	Grand Total
	
	In District
	Out of District
	Grand Total

	PreK
	27
	8
	35
	
	27
	8
	35

	K
	29
	3
	32
	
	30
	3
	32

	1
	27
	5
	32
	
	27
	5
	32

	[bookmark: _heading=h.gjdgxs]2
	34
	6
	40
	
	35
	6
	40

	3
	32
	6
	38
	
	32
	6
	38

	4
	30
	3
	33
	
	29
	3
	33

	5
	23
	10
	33
	
	24
	9
	33

	6
	34
	7
	41
	
	34
	7
	41

	7
	24
	14
	38
	
	24
	13
	38

	8
	31
	14
	45
	
	33
	13
	45

	9
	21
	13
	34
	
	21
	13
	34

	10
	38
	12
	50
	
	38
	12
	50

	11
	21
	10
	31
	
	21
	10
	31

	12
	29
	11
	40
	
	29
	11
	40

	Grand Total
	400
	122
	522
	
	404
	119
	523

	
	76.63%
	23.37%
	
	
	77.25%
	22.75%
	


 

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Approval of Minutes
A. November 13, 2023 Regular Meeting

5. Public Participation – (for items on the agenda) 
“meeting in public rather than with the public”

6. District Accountability Report 

7. Board Report
A. LRC
B. CASB
C. BOCES

8. Reports from Administrators
A. Superintendent’s Report 
B. Finance Report 

9. Discussion Items
A. PBL Celebration of Learning 
B. Superintendent review and discussion
C. Representative McLachlan and Senator Simpson visit
D. CASB Winter Convention
E. Academic Calendars

10. Strategic Plan - PBL Objective Report
The Board of Education is following a governance process that evaluates the Mancos School District at every meeting through the strategic plan. This process ensures school district growth and focus on educational outcomes. 
A. Objective 2B: Mancos School District students demonstrate emotional intelligence and trauma-informed competencies in their day-to-day interactions with peers and adults.
B. Objective 2C: Mancos School District adult stakeholders demonstrate high standards of professionalism in all district-related interactions.

11. Board Action to Accept the Objective Report
A. Objective 1B: Mancos School District will upgrade its website for easier access and usability.

12. Opportunity of Consent Motion

13. Action Items
A. Approve Bills
B. Act on recommendation to hire Addylynn Lauvray, Elementary Paraprofessional
C. Act on recommendation to hire Neisha Calhoun, Elementary Special Education Teacher 
D. Act on recommendation to hire Kenna Davis, Custodian
E. Act on recommendation to hire Shanda Cruz, Elementary Special Education Teacher
F. Act on recommendation to hire Coaches
G. Act on recommendation to accept the resignation of Jenny Lyons, Elementary Paraprofessional
H. Act on recommendation to accept the resignation of Amanda Krupa, Elementary Special Education Teacher
I. Approve updated substitute list
J. Approve 2024-25 and 2025-26 Academic Calendars	
	
14. Public Participation (for items that are not on the agenda, comments kept to under 3 minutes)
“meeting in public rather than with the public”

15. Future Agenda Items – 

16. Adjournment

Vision Statement
Every student will graduate with a broad academic foundation which enables each to demonstrate the skills of critical thinking, problem solving, teamwork and independent judgement. All students will understand democratic principles and recognize their civic responsibilities, and will be capable of ambitiously and appropriately participating in an age of dynamic technological change within a global context.
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Novemb er   Enrollment   Decem be r   Enrollment  

Grade Level  In District  Out of District  Grand Total   In District  Out of District  Grand Total  

PreK  27  8  3 5   27  8  35  

K  29  3  3 2   30  3  3 2  

1  27  5  3 2   27  5  32  

2  3 4  6  40   3 5  6  40  

3  3 2  6  3 8   32  6  38  

4  30  3  3 3   29  3  33  

5  23  10  33   24  9  33  

6  3 4  7  4 1   34  7  41  

7  24  14  38   24  1 3  38  
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11  21  10  31   21  10  31  

12  2 9  1 1  40   29  11  40  

Grand Total  400  1 22  522   40 4  1 19  52 3  
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